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3675 Gerald Peterson
Library
FACULTY SENATE
NOVEMBER 22, 1993
1469

The Faculty Senate was called to order at 3:32 p.m. in the Board Room of
Gilchrist Hall, by Chairperson Lounsberry.
Present:

Diane Baum, Leander Brown, John Butler, Kay Davis, Ken
DeNault, Sherry Gable, Reginald Green, Randall Krieg, Roger
Kueter, Barbara Lounsberry, Kate Martin, Dean Primrose, Joel
Haack, Ron Roberts, Mahmood Yousefi, Myra Boots, ex-officio.

Alternates: William Clohesy/Edward Amend, Mary Franken/Phyllis Conklin,
Carlin Hageman/Clifford Highnam

Absent:

Surendar Yadava

ANNOUNCEMENTS

1.

The Chair introduced Lance Vernstrom from the Northern Iowan; Beth
Krueger Vice President, Northern Iowa Student Government; and Tim
McKenna, UNI Operations Auditor.

2.

Comments from Provost Marlin.
Provost Marlin distributed the attached information from the
November Board of Regents meeting:
Appendix A --High School upper half profile and minorities in
undergraduate and graduate student body
Appendix B --Graduation and Persistence Rates Entering
Classes 1986-1992
Appendix C --Average Faculty Salary within comparison groups
Referring to Appendix A, Provost Marlin pointed out UNI's
outstanding freshmen profile of 95.3% from the upper half of their
graduating class. Referring to minority percentages within the
undergraduate and graduate student body, Provost Marlin stated
that although UNI's minority percentages have been increasing each
year, these percentages still fall short of the University's goal.
Chair Lounsberry commented at this time that in an effort to seek
ways in which faculty can be more involved in recruitment and
retention of minority students, she and Myra Boots would be
sending out a letter to all faculty early in Spring 1994.

3.

Announcements
Chair Lounsberry thanked those who served as ushers and those who
attended Governor Branstad's address November 15.
Myra Boots announced that 60 faculty members attended the Facultyto-Faculty Exchange held November 19. She stated this exchange
provided good conversation as faculty mingled throughout the room,
and the exchange received many positive comments. She indicated
another faculty-to-faculty exchange will be planned for the latter
part of January and encouraged faculty who had attended the
November 19 exchange to encourage colleagues to attend.
Myra Boots stated that, on occasion, the proposed Wellness Center
has been incorrectly referred to as the Recreation Center. With
this in mind, she read the following statement from a document
prepared by Christopher Edginton, Ph.D., Professor and Director,
HPELS, concerning the Wellness Center:
"The proposed Wellness/Recreation building will
be the primary instructional facility for the
UNI School of Health, Physical Education and
Leisure Services.
It will provide classrooms,
laboratories, and offices to meet the teaching,
research, and professional service needs of the
School.
In addition, it will serve as a
recreational facility for the student body."
Boots stated it has been projected that 30% of the Wellness Center
would be designated for recreation, while 70% would be designated
for academics.
Provost Marlin emphasized that this 30/70 ratio
was not only true physically but also financially, pointing out
that 30% for the recreation portion is being provided through
student fees, while the 70% academic portion is being sought from
state funds.

Chair Lounsberry distributed a corrected copy of withdrawal
statistics which had been distributed at the 11/8/93 meeting.
(Please note this revised copy was already included in page 2 of
Appendix F of the 11/8/93 Senate minutes #1468.)
Chair Lounsberry also distributed a sign-up sheet for those
senators who wished to be part of the focus group which will
discuss enrollment management.
She asked senators to complete
this sheet and return to her as soon as possible. She stated
since their consultative session with the Faculty Senate, Clark
Elmer and Sue Fallon had met with the Dean and Department Heads of
the College of Natural Science, upon that college's request.
In conclusion, Chair Lounsberry announced there would be an
Information Technology Seminar presented Thursday, December 2,
1993, 12 Noon - 2 p.m. in the Auditorium, entitled "Technology
Across the Campus: Creating a Student-Centered Environment." She
indicated this would be a live satellite broadcast and encouraged
all faculty to attend.

DOCKET
4.

531
466
Request for Approval of a New Undergraduate Student
Academic Grievance Policy and Appeal Form.
(Appendix D)
In addition to the original docket item received from the
Educational Policy Commission (Appendix D), Chair Lounsberry
distributed the following to Senators:
Appendix E (6 pages)-- "Revised Policy on Undergraduate Student
Academic Grievances"; the underlined portion of this policy
consists of suggested revisions by the Educational Policies
Commission, while the italicized portion represents
suggestions made by the Student Affairs Committee of
Northern Iowa Student Government.
Appendix F (4 pages) -- Revised Student Academic Grievance
Form.
Appendix G (4 pages) -- Letter from Tim McKenna to Barbara
Lounsberry dated 11/17/93, giving suggestions/comments to
the revised policy.
Appendix H (2 pages) -- Questions from Marian Krogmann
concerning the grievance policy.
Chair Lounsberry stated Appendix D was the original docket item
brought forth to Faculty Senate, and pointed out that the old
policy was also attached to Appendix D for their information.
She pointed out Appendix E contained suggested revisions submitted
by the Educational Policies Commission (underlined portion), and
also suggestions made by the Student Affairs Committee of the
Northern Iowa Student Government (italicized portion).
Chair Lounsberry stated Senator Baum would be presenting those
suggestions/comments submitted by Tim McKenna, Operations Auditor
in Appendix H.
Carey Kirk, Chair of the EPC, stated the revised policy clarifies
language, makes a clear distinction between informal and formal
procedures, and streamlines the procedure.
He said the EPC
believed the revised policy was flexible enough to adjust to a
number of contingencies.
Baum moved, DeNault seconded to accept the revised policy
(Appendix E).

It was agreed by all Senators that it would be best to discuss the
revised policy by sections, so that questions, suggestions, and
comments from Appendices E, F, G, and H could be properly reviewed
and discussed. The results of this discussion are as follows:
"E. Student Academic Grievances, Undergraduate Students", first
paragraph:
Baum moved, Boots seconded to amend the last sentence of
this first paragraph by deleting the word "involuntary".
DeNault asked to make a friendly amendment by adding
"through a student academic grievance" to the end of this
last sentence, to which Senator Baum agreed. Motion passed
with the last sentence to read as follows:
"These
procedures shall be the sole and exclusive means for the
change of a student's grade through a student academic
grievance."
Senator Kueter questioned whether this procedure could be
used by a student who expressed dissatisfaction with student
teaching placement, or if this referred to grades only. He
also questioned if this pertained to only faculty or if
administrators were also included.
Provost Marlin responded
that this policy could also be used for placement
grievances, and that since administrators held faculty
status, administrators would be included in this policy.
Marian Krogmann questioned whether this covered sexual
harassment, to which Provost Marlin responded that a
separate sexual harassment procedure exists to address a
sexual harassment grievance. Marian Krogmann also
questioned whether this policy would cover a student's
challenging teaching strategies, such as in the Christine
Pope case at Iowa State University. Senator Yousefi stated
it would be impossible to write a document which would
include every set of circumstances, and Senator DeNault
concurred stating it would be beneficial to both faculty and
student to streamline the policy and decrease the ambiguity
which now exists.
After further discussion of this first paragraph in its
entirety, DeNault moved, Baum seconded to substitute for the
first paragraph as amended the following paragraph:
"A
process for the redress of classroom grievances must be
available to students within the framework of academic
freedom, the integrity of the classroom, and the prerogative
of the faculty to assign grades.
In recognition of this,
the University of Northern Iowa hereby establishes the
following procedures. These procedures shall be the sole
and exclusive means for the redress of an academic
grievance, including the change of a student's grade."
Motion passed.
Senator Kueter questioned the use of the word "classroom" in
this first paragraph, pointing out that this policy should
be applicable to student teaching placement, exchanges, etc.
Kueter moved, Primrose seconded to amend the accepted
substituted paragraph by inserting "and its extensions"
after "the integrity of the classroom". A friendly
amendment was made to change "classroom" to "course",
allowing for deletion of "and its extensions" to which
Kueter and Primrose agreed; in order to maintain
consistency, another friendly amendment was then made to
change the word "classroom" to "academic" in the sentence
"A process for the redress of classroom grievances ••• ".
Kueter and Primrose agreed to this also. Motion carried
with two abstentions, with the first paragraph to read as
follows:

"A process for the redress of academic
grievances must be available to students
within the framework of academic freedom,
the integrity of the course, and the
prerogative of the faculty to assign
grades.
In recognition of this the
University of Northern Iowa hereby
establishes the following procedures.
These procedures shall be the sole and
exclusive means for the redress of an
academic grievance, including the change
of a student's grade."
Informal Procedures
Beth Krueger, Northern Iowa Student Government Vice
President, stated that the Student Affairs Committee tried
to make a definite distinction between informal and formal
procedures, and to make the formal procedures a clear twopart process.
She also indicated that every effort should
be made to resolve the issue at the faculty/student level,
before any formal procedures are initiated.
After a brief discussion, Senators agreed upon this section
as written in Appendix E.
Formal Procedures
Beth Krueger stated the italicized portions were inserted to
give students direction, rather than to create an
adversarial situation.
She stated the old policy was very
cumbersome and difficult to understand. She also stated the
revised Appeal Form (Appendix F) was also very explicit in
its directives.
Myra Boots agreed, stating that giving the student more
explicit direction also helps the student stay focused on
the problem.
Baum moved, DeNault seconded to delete the phrase "or the
explanation that has been offered" throughout the remainder
of the document. DeNault asked to make a friendly amendment
to also delete "with the redress" immediately preceding this
phrase, throughout the document, to which Senator Baum
agreed.
Senator Brown indicated he felt "with the redress" should
remain in the document, and it was decided by Chair
Lounsberry that a vote should be taken. On a division vote,
the motion to delete the phrase "with the redress or the
explanation that has been offered" throughout the document,
failed with only 2 "yes" votes.
Boots moved, Kueter seconded to keep "with the redress" in
the document, and only delete the phrase "or the explanation
that has been offered" throughout the remaining document.
Motion carried.
Boots moved, Kueter seconded to accept all italicized
portions in the formal procedures section from page 1
through the end of the first stage on page 3. Senator Brown
asked to make a friendly amendment to accept all italicized
portions through the remainder of the document, including
second stage, to which Boots agreed.
The question was raised as to whether time limits should be
established for students to begin the formal procedure.

Brown moved, DeNault seconded to table Boots' motion to
accept all italicized portions in the formal procedures
section from page 1 through the remainder of the document,
until the December 13 meeting, to allow Senators adequate
time to consider this section. Motion passed. Myra Boots
stated Marian Krogmann raises some important questions and
concerns, and Boots strongly encouraged all Senators to take
these questions and concerns into consideration when reading
the document.
Boots moved, Butler seconded to adjourn.
meeting adjourned at 5:14 p.m.

Chair Lounsberry called the

Respectfully submitted,
Diane Wallace
Secretary
These minutes shall stand approved as published unless corrections or
protests are filed with the Secretary of the Senate within two weeks of
this date, November 29, 1993.
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NON-PERSISTERS

GRADUATES
STILL
ENROLLED
YEAR GRADS IN
AFTER
GRADS 6 YEARS 6 YEARS

---------------------LEFT

--------------------------------5TH
6TH
TOTAL
0

•

Each university enrolled these percentages of new freshmen in the upper
half of their high school graduating classes:

OVERALL
SUI
ISU
UNI

University of Iowa - 89 .3%
Iowa State University - 91.4%
University of Northern Iowa - 95 . 3%

YEAR
GRADS

YEAR
GRADS

LEFT
WITHIN
1ST YR

-------·
--------------------------------28.3%
26.2%
61.0%
9. 5%
4. 8%

WITHIN
2ND YR

LE~fJ
WITH
I~
6 YRS .

---------------------7.6%
29.7%
16.0%

21.2%
29.1%

33.8%
26.7%

7.7%
3.6%

62.9%
61.4%

3.7%
3.4%

17.4%
18.8%

9.8%
8.7%

33.5%
35.3%

8.3%
6.1%
2.4%

25.I%
18.0%
10.7%

4.8%
3.6%
6.9%

39.7%
23.4%
24.5%

13.4%.
5.0%
6.7%

25.9%
29.2%
31.2%

12.0%
16.4%
17.0%

47 . 0%
71.7%
68.8%

20.3%
13.7%

31.1%
34.5%

12.2%
14.8%

66.9%
64.1%

18.6%.
3.0%

12.7%.
18 .6%

9.1%
6.8%

14 .6%.
41.1%

17 . 1%
12.6%

22.2%
23.2%

11.4%
17.5%

51.7%
48 .41.

15.2%
8. 1%

18 . 9%
20 . 6%

12 ; 7%
17.7%

32 . 2%
43 . 51.

29.3%
22.2%
29.8%

23.0%
34 . 7%
27.0%

4.6%
7.8%
3.5%

61.7%
64.7%
62.1%

9.1%
3. 7%
3.2%

15.4%
16.6%
18.4%

9. 0%
9.4%
8. 6%

29 . 2%
31.7%
34.7%

24.9%
14.6%
23.4%

27.3%
36.2%
31.4%

4.8%
10.1%
4.4%

58.3%
60.9%
61.8%

10.7%
4.9%
4.0%

16.8%'
18 . 1%
18.0%

8.0%
9.5%
7.4%

31.1%
34 . 2%
34 . 4%

31.4%
30.2%
32 . 7%

25 . 4%
30.6%
23.7%

4.6%
4.4%
3.0%

63.5%
65.5%
61.2%

8.5%
2.2%
3.0%

15.3%
16.5%
19.3%

10.2%
10.2%
9.6%

28.1%
32 . 4%
35.8%

25 . 3%
22.7%
29.4%

24.2%
34.3%
26.8%

5.8%
8.1%
3.6%

60 . 2%
65.4%
61.9%

12.2%
4.2%
3.4%

16 . 4%
16.2%
18.5%

8. 6%
9.0%
8.6%

27 . 7%
30.5%
34.8%

35.3%
16.9%
21.3%

23.5%
32.2%
22.8%

3.5%
6.5%
2.2%

63.0%
54.9%
44.3%

3.1%
2.5%
2.4%

14 .6%
21.2%
29.1%

11.0%
13.2%
14 . 6%

34.1%
42 . 6%
53 . 4%

AMERICAN INDIAN*

,__

Minorities in Undergraduate Student Body Fall, 1993

University of Iowa
Iowa State University
Univ. of Northern Iowa
Total Regents
0

African
American

Asian

!

t!

!

428
696
230

2.3% 591
3.4% 410
2.0% 112

1,354

Am . Ind.

,

t!

-%

-

Hispanic

!

-

3 . 2% 41
2. 0% 35
1.0% 17

O.Z:t

0. 2% 281
288
0. 1% 91

1.5::.
1.4::.
0.8::.

2.7% 1,113 2.2% 93

0. 2% 660

1.3::-.

In fa 11 1993 th~ gr~duate student body cons1 sted of these numbers <~nd
percentages of m1nor1ties:
Minorities in Graduate Student Body Fall, 1993
African
American

Asian

!

!

University of Iowa
298
Iowa State University 117
Univ. of Northern Iowa 52
Total Regents
467

l

l

3.4% 322
2.6% 42
4.2% 12
3.2% 376

Am . Ind .

Hispanic

l

-

l

3. 7% 38
0.9% II
1.0% 2
2.6% 51

'
236

0.4%
0.2% 55
0.3%.
6
0.4% 297

2.7-:.

1.2%
0.5%
2.1'!:

Enrollment of Foreign Students at Regent Universities Fall, 1993
Number
University of Iowa
Iowa State University
Univ. of Northern Iowa
TOTAL
0

~~rcent

of

1,837
2,692
228

6.8%
10.7%
1.8%

4,757

7.3%.

EnrQll~nt

The largest numbers of foreign students enrolled at Regent universities

impai~~~~.c!~~~~o~~l~~~~s

such disabilities as mental disabilities, speech

I

AFRICAN AMERICAN
SUI
ISU
UN!
ASIAN/PAC. ISLAND
SUI
ISU
UN!*
HISPANIC
SUI
lSU
UN!*
WHITE, NON-HISPAN.
SUI
ISU
UNI
HALES
SUI
ISU
UNI
FEHALES
SUI
ISU
UN!
RESIDENTS
SUI
ISU
UNI
NONRESIDENTS
SUI
ISU
UNI
TRANSFERS-OVERALL
SUI
ISU
UNI
IOWA COHH. COLLEGE
SUI
ISU
UNI

"

Too few to calculate

57 .It.
69.1%.
67.5%.
61.2%
68.5%.
67.5%
dav/persaver/11-10-93

-
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F~om ':the Novemb~ 199-3 BoaJI.d ol, Reg~ Voclle.t (GenVta! Voclle.t 9)

EXHIBIT A

APPENDIX

D

REGENT INSTITUTIONS COMPARISON GROUPS
AVERAGE FACULTY SAlARY, 1992-93
- -"STIMATED AVERAGE FACULTY SALARY INCREASES. 1993-94
Average
Faculty
Salary
1992-93 (1)
(on thousands)

COMPARISON GROUPS

Estimated
Average

Percent
Increase
1993-94 {2)

University of California, l..o& Angeles
University of Michigan, Ann Arbor
University of Texas, Austin
University of North Carolina, Chapel Hill
UNIVERSITY OF tOWA
University of WISCOnSin, Madison
University of IUinois, Urbana
Indiana University, Bloomington
University of Minnesota, Minneapolis
Ohio State University, Main Campus
University of Arizona

$64.1
$60.9
$57.2
$56.2
$57.3
$57.0
$56.5
$54.0
$56.0
$54.5
$49.2

University of California, Davis
University of Wisconsin, Madison
University of Illinois, Urbana
Purdue University, Main Campus
IOWA STATE UNIVERSITY
university of Mimesota, Minneapolis
Ohio Slate University, Main Campus
Michigan State University
North Carolina State Universify
Texas A & M University, Main Campus
UniversHv of Arizona

$59.0
$57.0
$56.5
$54.8
$54.7
$56.0
$54.5
$53.3
$53.4
$51 .3
$49.2

2.30%
2.60%
2.00%
3.00%
2.50% (3)

California State University, Fresno
Ohio University, Athens
Central Michigan University
UNIVERSITY OF NORTHERN IOWA
University of North Carolina, Greensboro
University of Minnesota. Duluth
Illinois State University
University of North Texas
University of WISConsin, Eau Claire
Indiana State University, Terre Haute
Northam Arizona University

$55.8
$49.3
$50.1
$46.8
$45.3
$46.7
$43.7
$44.8
$41.9
$42.1
$42.1

na

'"' ,. __ _._
(2)
(3)
.---14)
.5)

(6)
(7)

- ....... _

.• 11-a. -

AI..- A

-----

----·-··---

I

--·-

.._ •

2.30%
5.50%

4.70%
5.00%
2.50% (3)
2.60%
2.00%
2.00%

0%
2.00%
2.00%

---~

AY8fage
Faculty
Salary
1993-94
[on thousands
$65.6
$64.2
$59.9
$59.0
$58.7
$58.5
$57.6
$56.2
$56.0
$55.6
S50.2

0%
2.00%
3.00%
2.00%

0%(4)
2 .00%

5.00%

0%
1.50% (3)(5)
3.38% (6)

0%
6.50%

0%
3.00%
2.00%

0%(7)

-----

$60.4
$58.5
$57.6.
$56.4'
$56.1
$56.0
$55.6
$54.9
$54.5
$51.3
$50.2
$55.8
$51.8
$50.1
$47.5
$46.8
$46.7
$46.5
$44.8
$43.2
$42.9
$42.1

---·-· ..11-•-- --

1992-93. The averages ere for the ranks of profesSOI', associate professor, assistant professor.
Estimated increases obtained by universities through contacts with comparison institutions.
Actual
No general increases, salary increases only for promotions end equity adjustments.
Plus $444 per 1.0 FTE nonrecuning salary component
Plus one-time 1% bonus.
End of 1992-93 faculty received $1,000 lump sum payment

mb201/EST93

October 11, 1993

November 2, 1993
Barbara Lounsberry
Chair, Faculty Senate
University of Northern Iowa
Dear Professor Lounsberry:
Enclosed is a revision of the Policy on Undergraduate Student
Academic Grievances which the Educational Policies Committee submits
to the Senate for approval.
Revisions of the current policy are underlined in the enclosed
document. The Committee invited testimony from Beth Krueger, Northern
Iowa Student Government Vice President for Academic Affairs, and from
student Kristin McHugh during the process of its deliberations.
The revised policy we submit to you :
1) Clarifies language and makes a clear distinction between
Informal and Formal procedures;
2) Streamlines the procedure from a 6-step process to a 4-step
process.
The current policy requires students to attempt to resolve
the grievance with the faculty member and then the faculty
member's department head before a formal written appeal is
completed.
If the student remains unsatisfied at this point,
she or he then fills out the appeals form, returns again to
the faculty member, then the department head, and then the
dean in an attempt to resolve the grievance before the appeal
is filed with the Undergraduate Student Academic Appeals
Board.
The Educational Policies Committee felt that the second
meetings with the faculty member and the department head would
likely cover the same ground as the first meetings and thus
would likely be both unproductive and frustrating for all
parties. The revised policy provides for efforts to resolve
the grievance informally at three levels (faculty member,
head, & dean), followed by formal appeal to the Appeals Board
only when the three administrative levels have been exhausted.
The Committee hopes, of course, that all grievances can be
resolved at the first informal meeting and that the full 4
steps would rarely be required.
3) Includes the enclosed revised Student Academic Grievance Form
as the campus-wide form to be used by all undergraduates.
(At present forms vary from department to department, causing
considerable confusion.)

APPENDIX D

APPENDIX

D

The Committee is aware of the importance of this document both to
students and to faculty.
It looks forward to being with you when you
address the issue.
Sincerely yours,

Carey Kirk
Assistant Professor of Management
Chair, Educational Policies Committee
Committee Members:

Revised Policy on Underqraduate Student Academic Grievances
E. Student Academic Grievances
Undergraduate Students
Both university communities and the civil courts have shown
increasing concern for providing students with equitable due

Fred Hallberg, Dept. of Philosophy and Religion
James Kelly, Student Field Experience
Jeremy Lewis, Dept. of Political Science
Diane Thiesen, Dept. of Mathematics
Donna Thompson, School of Health, Physical Education &
Leisure Services

process procedures in matters of student discipline.

Similarly,

the University needs to provide equitable due process procedures
in academic matters.

Within the framework of academic freedom,

the integrity of the classroom, and the peroqative of the faculty
to assign grades, academic due process for the redress of class(

--i

room grievances must be available to students.

In recognition of

this, the University of Northern Iowa hereby establishes the
following procedures.

These procedures shall be the sole and

exclusive means for the involuntary change of a student's grade.
Informal Procedures:

A student who feels aggrieved because of

something that a faculty member has or has not done shall make
every effort to resolve the grievance informally and in
fashion.

~

timely

The student should state the grievance to the faculty

member, orally or in writing, before the end of 20 school days
from the beginning of the semester following the semester or
summer session in which the alleged offense occurred.
The faculty member is obligated to hear the student's
grievance and (a) redress the grievance, or (b) explain why in
her or hi·s judgment the grievance is without substance or cannot
be redressed.

APPENDIX D

APPENDIX D
3

2

If the student remains dissatisfied with the redress or the
explanation that has been offered, the student shall contact the
faculty member's department head.
the student's grievance.

The department head shall hear

These meetings will be held within ten (10) school

days of the dean's apprisal of the student's concern.
The matter may end here if the student is satisfied.

If the grievance seems to the
Formal Procedures

department head to have no reasonable ground, the student shall
be so informed.

suggestion(s).

If, on the other hand, the department head sees

reasonable ground for the student's complaint, the head shall
meet with the faculty member separately, and

fi!

If the student remains dissatisfied with the redress or the
explanation that has been offered, the student

~

initiate

~

formal appeal to the Undergraduate Student Academic Appeals Board

possible) with

student and faculty member together in an effort to resolve

Q¥ completing and filing the Appeals form available in

informally the student's grievance.

departmental offices or the Office of Academic Affairs (Gilchrist

In such meetings, the

department head may suggest to the faculty member that redress be
granted for what seems to be a real grievance.

Hall 200).

To complete the appeal form, the student is required to

In such cases,

the faculty member may accept or reject the department head's

state in writing the specific nature of the grievance.

suggestion(s).

grievance must allege specific errors or improprieties in the

These meetings shall be held within ten (10) school

The

faculty member's discharge of academic duties.

Only evidence

The matter may end here if the student is satisfied.

pertinent to the grievance should be included.

When the

If the student remains dissatisfied with the redress or the

form is filed at the Office of Academic Affairs (Gilchrist 200),

days of the department head's apprisal of the student's concern.

~ £2QY

~

explanation that has been offered, the student shall contact the

the Office will send

faculty member's dean.

member involved, the faculty member's department head and dean, and

The dean shall hear the student's grievance.

If the grievance seems to the dean to have no reasonable ground, the
student shall be so informed.

If, on the other hand, the dean sees

reasonable ground for the student's grievance, the dean shall meet with

of the grievance to the faculty

to the chair of the Appeals Board.
The Undergraduate Student Academic Appeals Board has final
student/faculty authority for ajudicating undergraduate academic

the faculty member separately, and (if possible) with the student and

appeals.

faculty member together in an effort to resolve informally the student's

four students.

grievance.

rank of assistant professor or higher, one to be elected by and

In such meetings, the dean may suggest to the faculty member

that redress be granted for what seems to be a real grievance.
cases, the faculty member may accept or reject the dean's

In such

The Board consists of nine members, five faculty and
The faculty members shall be tenured, with the

from the instructional faculty of each undergraduate college for
a three-year term.

Faculty members may be reelected to a second
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The Committee is aware of the importance of this document both to
students and to faculty.
It looks forward to being with you when you
address the issue.
Sincerely yours,

Carey Kirk
Assistant Professor of Management
Chair, Educational Policies Committee
Committee Members:

Revised Policy on Undergraduate Student Academic Grievances
E. Student Academic Grievances
Undergraduate Students
Both university communities and the civil courts have shown
increasing concern for providing students with equitable due

Fred Hallberg, Dept. of Philosophy and Religion
James Kelly, Student Field Experience
Jeremy Lewis, Dept. of Political Science
Diane Thiesen, Dept. of Mathematics
Donna Thompson, School of Health, Physical Education &
Leisure Services

process procedures in matters of student discipline.

Similarly,

the University needs to provide equitable due process procedures
in academic matters.

Within the framework of academic freedom,

the integrity of the classroom, and the peroqative of the faculty
to assign grades, academic due process for the redress of class-

( - ";

room grievances must be available to students.

In recognition of

this, the University of Northern Iowa hereby establishes the
following procedures.

These procedures shall be the sole and

exclusive means for the involuntary change of a student's grade.
Informal Procedures:

A student who feels aggrieved because of

something that a faculty member has or has not done shall make
every effort to resolve the grievance informally and in
fashion.

~

timely

The student should state the grievance to the faculty

member, orally or in writing, before the end of 20 school days
from the beginning of the semester following the semester or
summer session in which the alleged offense occurred.
The faculty member is obligated to hear the student's
grievance and (a) redress the grievance, or (b) explain why in
her or hi-s judgment the grievance is without substance 2!: cannot
be redressed.
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suggestion(s).

If the student remains dissatisfied with the redress or the

days of the dean's apprisal of the student's concern.

explanation that has been offered, the student shall contact the
faculty member's department head.
the student's grievance.

The matter may end here if the student is satisfied.

The department head shall hear

If the grievance seems to the
Formal Procedures

department head to have no reasonable ground, the student shall
be so informed.

These meetings will be held within ten (10) school

If the student remains dissatisfied with the redress or the

If, on the other hand, the department head sees

explanation that has been offered, the student

reasonable ground for the student's complaint, the head shall
meet with the faculty member separately, and
student and faculty member together in
informally the student's grievance.

~

1lf

initiate

~

formal appeal to the Undergraduate Student Academic Appeals Board

possible) with

~

effort to resolve

completing and f i ling the Appeals form available in

departmental offices

In such meetings, the

In such cases,

~

the Office of Academic Affairs (Gilchrist

Hall 200) .

department head may suggest to the faculty member that redress be
granted for what seems to be a real grievance.

~

/

To complete the appeal form, the student is required to

the faculty member may accept or reject the department head's

state in writing the specific nature of the grievance.

suggestion(s) .

grievance must allege specific errors or improprieties in the

These meetings shall be held within ten (10) school

The

faculty member's discharge of academic duties.

Only evidence

The matter may end here if the student is satisfied .

pertinent to the grievance should be included.

When the

If the student remains dissatisfied with the redress or the

form is filed at the Office of Academic Affairs (Gilchrist 200),

days of the department head's apprisal of the student's concern.

~

~

£2.EY of the grievance to the faculty

explanation that has been offered, the student shall contact the

the Office will send

faculty member's dean.

member involved, the faculty member's department head and dean, and

The dean shall hear the student's grievance .

If the grievance seems to the dean to have no reasonable ground, the
student shall be so informed.

If, on the other hand, the dean sees

to the chair of the Appeals Board.
The Undergraduate Student Academic Appeals Board has final

reasonable ground for the student's grievance, the dean shall meet with

student/faculty authority for ajudicating undergraduate academic

the faculty member separately, and (if possible) with the student and

appeals.

faculty member together in an effort to resolve informally the student's

four students .

grievance.

rank of assistant professor or higher, one to be elected by and

In such meetings, the dean may suggest to the faculty member

that redress be granted for what seems to be a real grievance.
cases, the faculty member may accept or reject the dean's

In such

The Board consists of nine members, five faculty and
The faculty members shall be tenured, with the

from the instructional faculty of each undergraduate college for
a three-year term.

Faculty members may be reelected to a second

t'
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three-year term.

5

I'

Student members shall be appointed by the NISG

Similarly, either party may ask members of the university

Senate for one-year terms; students may be reappointed to serve

community (students, faculty, staff) to present testimony,

second terms.

again subject only _to the Board's judgment that such testimony
is relevant to the case.

The Chair shall be elected from among the 5 faculty members.

In making judgments on the relevance

of such evidence or testimony the Board will, consistent with

The Chair shall vote only in the case of a tie.

the gravity of such proceedings, admit such testimony or

The Chair places a case on the Board docket, arranges the
time and place for the hearing, and provides the Board review of

evidence unless the Board judges it clearly not to be germane

the appeal papers prior to the hearing.

to the case .

Notice of the hearing

5. Both parties to the appeal have the right to ask questions of

and rules governing the Board are made available in advance to
both parties.

within 20 school days after the
Chair.

the other during the hearing .

It is expected that the hearing will be held
~

due to mitigating circumstances .
The Board follows these procedures in hearing an academic

tl

r·1

6. The members of the Board may question both parties to the
appeal.

Questions must be relevant to the issues of the

appeal.
7. Whenever the Appeals Board feels the need of expert advice

appeal:
1. Hearings are closed unless an open hearing is requested by

within a particular area of scholarship, the Board shall have
the authority, and the University shall provide the necessary

the student.
2. Hearings are informal, but a taped transcript is made: this
transcript is confidential.

the issues of the appeal.

has been filed with the

The Board has discretionary power to delay the hearing

Questions must be relevant to

After resolution of the appeal,

the tape will be filed in the Office of the Vice President and
Provost.
3. The faculty member and the student will have access to written
statements of the other prior to the hearing or prior to any
questioning by members of the Board at the time of the hearing.
4 . Both parties to the appeal have the right to present
additional evidence to the Board, subject only to the Board's
judgment that such evidence is relevant to the case.

means, to seek the advice from experts not connected with the
institution.
8. Upon request from the Board, it is expected that the faculty
member shall make available such records as are pertinent to
the appeal.

The confidential nature of these records will be

safeguarded.
.2_. The student shall bear the burden of proof in presenting the

~·
10. Appeals are decided by a majority vote of the Board.
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STUDENT ACADEMIC GRIEVANCE FORM

11. A quorum consists of six members, excluding the Chair, three of
whom

INSTRUCTIONS: Please read the attached Policy on Undergraduate
Student Grievances before filling out this Student Academic Grievance
Form.
---

must be faculty.

Completion of this form and its return to the Office of the Provost
(Gilchrist 200) constitutes the beginning of a formal ~ to the
Undergraduate Student Academic Appeals Board. Copies of this form
will be sent to the faculty member involved, and to the faculty
member's department head and dean. The chair of the Appeals Board
will contact the student filing the appeal to arrange the Appeal
Hearing within twenty (20) school days from the day the Chair receives
the Appeal.

12. The Board shall decide the ~ ~ clear and convincing evidence.
The Board's ruling and the reasons for the decision are
reported in writing to both parties, to the faculty member's
department head and dean, and to the Office of the Provost and Vice
President for Academic Affairs.
If the Appeals Board changes

DEPARTMENT OF
~

grade, the Registrar receives

a copy of the decision, authorizing a change in the grade on the
student's official records.

If the case involves suspension from

STUDENT NAME

STUDENT NUMBER

STUDENT ADDRESS

PHONE NUMBER

the University and is resolved in favor of the student, the
-~

Committee on Admission and Retention receives a copy of the

NAME OF FACULTY MEMBER FROM WHOM REDRESS IS SOUGHT

decision authorizing it to reinstate the student if appropriate.
The student pursuing the grievance may, within 10 school
days of being notified of the Board's decision, make a written
request to the Office of the President of the University for a
review of the procedures which led to that decision.

I have exhausted the informal procedures for resolving a
student academic grievance by meeting with:
1) the faculty member
(faculty member's signature)

Such a
(meeting date)

request must include a statement of any perceived procedural
irregularities involved in the decision.

In such cases, the

President will examine the transcript of the Board proceedings,

2) the faculty member's department head
(Department head's signature)

(meeting date)

and all exhibits entered as evidence, and will render a decision
within two (2) weeks of their reception.

The President may either

3) the faculty member's dean

remand the decision back to the Board on the grounds of procedural
irregularities (in which case the Appeals Board is obligated to

(Dean's signature)

(meeting date)

reconsider the case in the light of the specified procedural
problems), or uphold the Board's decision as procedurally sound.

(Student's Signature)

(Date)

':)"_)._._~'\
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APPENDIX D

STATE THE SPECIFIC NATURE OF THE GRIEVANCE BY INDICATING SPECIFIC
ERRORS AND/OR IMPROPRIETIES IN THE FACULTY MEMBER'S DISCHARGE OF
HER/HIS DUTIES:

Revised Policy on Undergraduate Student Academic Grievances
E. Student Academic Grievances
Undergraduate Students
Both university communities and the civil courts have shown increasing concern
for providing students with equitable due process procedures in matters of student
discipline. Similarly, the University needs to provide equitable due process procedures in
academic matters. Within the framework of academic ITeedom, the integrity of the
classroom, and the prerogative of the faculty to assign grades, academic due process for
the redress of classroom grievances must be available to students. In recognition of this,
the University of Northern Iowa hereby establishes the following procedures. These
procedures shall be the sole and exclusive means for the involuntary change of a student's
grade.

INDICATE WHAT YOU WOULD CONSIDER A SATISFACTORY SOLUTION TO YOUR
CONCERN:
Informal Procedures:
A student who feels aggrieved because of something that a faculty member has or
has not done shall make every effort to resolve the grievance informally and in a timely
fashion . The student should state the grievance to the faculty member, orally or in writing,
before the end of20 school days following the semester or summer session in which the
alleged offense occurred.

Formal Procedures:
If the student remains dissatisfied with the redress or the explanation that has been

This is to affirm that the above is an accurate representation of my
grievance.
(Student's Signature)
(TO BE FILLED IN BY THE PROVOST'S OFFICE)
DATE RECEIVED IN PROVOST'S OFFICE

offered the student may initiate the first stage of a formal apoeal by completing the
Appeals form available in departmental offices or the Office of Academic Affairs <Gilchrist
Hall200l.
To complete the appeal form, the student is required to state in writing the specific

(TO BE FILLED BY THE PROVOST'S OFFICE):
DATE SENT TO CHAIR OF APPEALS BOARD --------------------------------DATE RECEIVED BY APPEALS BOARD CHAIR ---------------------------------------

nature of the grievance. The grievance must allege specific errors or improprieties in the

•
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faculty member's diseharge of academic duties. Only evidence pertinent to the grievance

judgment the grievance is without substance. If, on the other hand, the dean sees

should be included.

reasonable ground for the student's grievance, the dean shall meet with the faculty member

The student shall then return to the faculty member against whom the grievance

separately, and (if possible) with the student and faculty member together in an effon to

has been filed The faculty member is obligated to complete the Appeals form within 10

resolve the student's grievance. In such meetings, the dean may suggest to the faculty

school days of its receipt, by either {a) redressing the grievance or {b) stating in writing

member that redress be granted for what seems to be a real grievance. In such cases the

why in her or his judgment the grievance is without substance or cannot be redressed.

faculty member may accept or reject the dean's suggestion(s). These meetings will be held

The matter may end here if the student is satisfied.

within ten (10) school days of the dean's receipt of the student's Appeals form . The dean

lf the student remains dissatisfied with the redress or the explanation that has been

is obligated to complete the appeals form by either {a) redressing the grievance or (b)

offered, the student shall contact the faculty member's depanment head . The depanment

stating in writing why in her or his opinion the j{Tievance cannot be redressed.

head shall hear the student's grievance. If the grievance seems to have no reasonable

The matter may end here if the student is satisfied.

ground, the department head shall complete the department head's portion of the Appeals

If the student remains dissatisfied with the redress or the explanation that has been

form by stating in writing why in her or his judgment the !{Tie vance is without substance.

offered, the student may initiate the second stage of the formal aopeals procedure. This is

If, on the other hand, the depanrnent head sees reasonable ground for the student's

begun when the appeal form is filed at the Office of Academic Affairs (Gilchrist 200)

complaint, the head shall meet with the faculty member separately, and (ifoossible) with

When the appeal form is filed at the Office of Academic Affairs the Office will

student and faculty member together in an effon to resolve the student's grievance. In

send a copy of the grievance to the faculty member involved the faculty member's

such meetings, the depanment head may suggest to the faculty member that redress be

depanment head and dean and to the chair of the APpeals Board.

granted for what seems to be a real grievance. In such cases, the faculty member may

The Undergraduate Student Academic Appeals Board has final student/faculty

accept or reject the depanment head's suggestion(s). These meetings shall be held within

authority for adjudicating undergraduate academic appeals. The Board consists of nine

ten (10) school days of the depanrnent head's receipt of the student's Appeals form . The

members, five faculty and four students. The faculty members shall be tenured, with the

department head is then obligated to complete the appeals form. within ten (10) school

rank of assistant professor or higher, one to be elected by and from the instructional

days of the meeting, by either (a) redressing the grievance or (b) stating in writing why in

faculty of each undergraduate college for a three-year term. Faculty members may be

her or his judgment the grievance cannot be redressed.

reelected to a second three-year term. Student members shall be appointed by the NISG

The matter may end here if the student is satisfied.

lf the student remains dissatisfied with the redress or the explanation that has been
offered, the student shall contact the faculty member's dean. The dean shall hear the
student's grievance. If the grievance seems to have no reasonable gmund, the dean shall

complete the dean's section of the Appeals form by stating in writing why in her or his

Senate for one-year terms; students may be reappointed to serve second terms.
The Chair shall be elected form among the S faculty members. The Chair shall
vote only in the case of a tie.
The Chair places a case on the Board docket, arranged the time and place for the
hearing, and provides the Board review of the appeal papers prior to the hearing. Notice

APPENDIX E

I

APPENDIX E

!'

of the hearing and rules governing the Board are made available in advance to both

8. Upon request from the Board, it is expected Jhat the faculty member shall make

parties. It is expected that ht hearing will be held within 20 school days after the ~

available such records as are pertinent to the appeal. The confidential nature of these

has been filed with the Chair. The Board has discretionary power to delay the hearing due

records will be safeguarded.

to mitigating circumstances.

9 . The student shall bear the burden of proof in presenting the appeal.

The Board follows these procedures in hearing an academic appeal:

10. Appeals are decided by a majority vote of the Board.

I. Hearings are closed unless an open hearing is requested by the student

II . A quorum consists of six members, excluding the Chair, three of whom must be

2. Hearings are informal, but a taped transcript is made; this transcript is confidential.

faculty .

After resolution of the appeal, the tape will be filed in the Office of the Vice President and

12. The Board shall decide the case by clear and convincing evidence.

Provost.
3. The faculty member and the student will have access to written statements of the other

The Board's ruling and the reasons fo r the decision are reported in writing to both

prior to the hearing or prior to any questioning by members of the Board at the time of the

parties, to the faculty member's department head and dean, and to the Office of the Vice

hearing

President for Academic Affairs.

4. Both parties to the appeal have the right to present additional evidence to the Board,

If the Appeals Board changes a grade, the Registrar receives a copy of the

subject only to the Board's judgment that such evidence is relevant to the case. Similarly.

decision, authorizing a change in the grade on the student's official records. If the case

either party may ask embers of the university community (students, faculty, staff) to

involves suspension from the University and is resolved in favor of the student, the

present testimony, again subject only to the Board's judgment that such testimony is

Committee on Admission and Retention receives a copy of the decision authorizing it to

relevant to the case. In making judgments on the relevance of such evidence or testimony

reinstate the student if appropriate

the Board will, consistent with the gravity of such proceedings, admit such testimony or

The student pursuing the grievance may, within 10 school days ofbeing notified of

evidence unless the Board judges it clearly not to be gennane to the case.

the Board's decision, make a written request to the Office of the President of the university

5. Both parties to the appeal have the right to ask questions of the other during the

for a review of the procedures which led to that decision . Such a request must include a

hearing. Questions must be relevant to the issues of the appeal.

statement of any perceived procedural irregularities involved in the decision . In such

6. The members of the Board may question both parties to the appeal. Questions must be

cases, the President will examine the transcript of the Board proceedings, and all exhibits

relevant to the issues of the appeal.

entered as evidence, and will render a decision within two (2) weeks of their reception.

7. Whenever the Appeals Board feels the need for expert advice within a particular area

The President may either remand the decision back to the Board on the grounds of

of scholarship, the Board shall have the authority, and University shall provide the

procedural irregularities (in which case the Appeals Board is obligated to reconsider the

necessary means, to seek the advice from experts not connected with the institution.

case in the light of the specified procedural problems), or uphold the Board's decision as
procedurally sound.

a
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STUDENT ACADEMIC GRIEVANCE FORM

The underlined portion of the policy consists of suggested revisions by the
Educational Policies Commitee while the italicized portion represents suggestions
made by the Student Affairs Commillee of the Northern Iowa StudeIll Govemmelll.

INSTRUCTIONS: Please read the attached Policy on Undergraduate Student Grievances
before filling out this Student Academic Grievance Form.
Completion of this form constitutes the beginning of the first stage of a formal appeal
process. The return of this form to the Office of the Provost (Gilchrist 200) establishes
the beginning of the second stage of a formal appeal, which falls under the authority of the
Undergraduate Student Academic Appeals Board. Upon submission, copies of this form
will be sent to the faculty member involved, and to the faculty member's department head
and dean. The chair of the Appeals Board will contact the student filing the appeal to
arrange the Appeal Hearing within twenty (20) school days from the day the Chair
receives the Appeal

DEPARTIMENTOF_________________________________________
STUDENT NAME

STUDENT NUMBER _______

STUDENT ADDRESS, ____________________________________

street
PHONE NUMBER

clly
state
=ip
NAME OF FACULTY MEMBER FROM

WHOM REDRESS IS SOUGHT_______________________________

___ I have completed the informal procedure for resolving a student academic
grievance by meeting with :

faculty member's signature

meeungdate

student's signature

dare

.

•
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STATE TilE SPECIFIC NATURE OF TilE GRIEVANCE BY INDICATING
SPECIFIC ERRORS AND/OR IMPROPRIETIES IN TilE FACULTY MEMBER'S
DISCHARGE OF HER/HIS DUTIES:

PORTION TO BE COMPLETED BY THE FACULTY MEMBER:
STATE WHY IN YOUR JUDGMENT THIS GRIEVANCE IS WITHOUT
SUBSTANCE OR CANNOT BE REDRESSED.

Faculty Signature

date

INDICATE WHAT YOU WOULD CONSIDER A SATISFACTORY SOLUTION TO
YOUR CONCERN:

r

PORTION TO BE COMPLETED BY THE FACULTY MEMBER'S
DEPARTMENT HEAD:
STATE WHY IN YOUR JUDGMENT THIS GRIEVA."'CE IS WITHOUT
SUBSTANCE OR CANNOT BE REDRESSED.

This is to affirm that the above is an accurate representation of my grievance.
Department Head's Sigt)(Jture

date

Studem's Sig1J(Jture

~ .

-.

APPENDIX F

;·y

APPENDIX G

.i}i'{

PORTION TO BE COMPLETED BY THE FACULTY MEMBER'S DEAN:

1

STATE WHY IN YOUR JUDGMENT THIS GRIEVANCE IS WITHOUT
SUBSTANCE OR CANNOT BE REDRESSED.

fowa

lnterdep.irtmenti.l Communic.ition

Noveaber 17, 1993

Dean's Signature

To :

Barbara Lounsberry
Chair, Faculty Senate

From:

Tim McKenna#?

Subject:

Undergraduate Student Academic Grievance Policy

I recently reviewed the proposed "Undergraduate Student Academi c Grievances"
policy . I have soae comaents relating to the policy vhich I thought should be
shared with you .
I understand the UN! Faculty Senate will be considering the
revised policy shortly .
I apologize if this memo is being sent relatively

date

late .
~

In general, I think the revised policy is an iaprov~nt over the policy we
currently have in place .
It seems apparent that the people who prepared the

revised policy put in a lot of hard and good vork .

The suggestions and

TO BE COMPLETED BY THE PROVOST'S OFFICE:

comments reflected below--while not major changes to the revised policy--

DATE RECEIVED BY PROVOST'S OFFICE _ _ _ _ _ _ _ _ _ __ __

should strengthen the policy and related procedures . (The numbers belov
relate to the numbers written (which I added) on the attached "Revised Policy
on Undergraduate Student Academic Grievances . ")

DATE SENT TO CHAIR OF APPEALS BOARD _ _ _ _ _ _ _ _ _ _ __
(l) I suggest deleting the word "involuntary• which is contained in the last
sentence of the first paragraph. I believe the purpose of the sentence is
accomplished without the word .

TO BE COMPLETED BY APPEALS BOARD CHAIR:
DATE RECEIVED BY APPEALS BOARD CHAIR_ _ _ _ _ _ _ _ _ __

In

addition~

while the word •involuntary• may

reflect the viewpoint of the relevant faculty meaber, the word apparently
vould not reflect the grieving student's perspective, and aay not reflect the
position of the applicable department head, dean, and/or Appeals Board .
(2)

Just to note, for your consideration, the current policy also provides,
•students who ~t be off·campus for academic requirements such as

student teachin& or field experience during the aforementioned
thirty (30) days muse initiate such action no later than thirty
(30) days after the completion of such off-campus experience . •
For example, I understand a student teacher may be quite a distance from the
Cedar Falls-Vaterloo area during an entire semester for a required student
teaching experience. It seeas equitable to provide these students with
additional time for stating a grievance under the policy (which, in keeping
with the revised policy, would be 20 school days, not 30 days) .

"'
ol

-.·
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Academic Grievances
November 17, 1993
page 2

Acadeaic Grievances

(3) I suggest deleting the phrase, •or che explanation chat has been offered"
which is contained in a number of places in che policy, including Che first
sentence at the top of page 2, the first sentence two paragraphs later. and
Che first sentence under "Formal Procedures• (page 3) . This phrase appears
unnecessary to me. I believe the student's satisfaction or dissatisfaction
wich the "redress• should control whether shefhe decides Co appeal under · che
policy. I do not chink Che University would wane to provide an appeal co a

(8) On pageS, near Che end of #7, I suggest adding the following underlined
words, • . . . Co seek che advice from experts eicber associated with cbe
University or not connected with the institution.• I believe the Appeals
Board should have che opportunity to use University personnel who are experts
in their field, if appropriate, without che need to go outside the
institution. The ~ are given this choice under #4 but not the Appeals
Board .

November 17, 1993
page 3

student who receives the grade they want but does not (for some reason) like

che accompanying explanation .
(4)

At some point, even under the "Informal Procedures , • I suggest a

requirement that the student state their grievance in writing .

It might be

appropriate Co do this when a grievance gets to the department head level -under the revised policy , such a requirement vould be added to the paragraph
on the top of page 2 . There are two reasons for this suggestion . One, it

should help the student give serious consideration to the appropriateness of
their position, and why they initiated and are proceeding wi th the gr i evance .
Two. a written grievance will help maintain consistency of an i ssue ( s )
throughout the grievance process. i . e .• the issue or issue s wi ll not change
from one appeal level to the next without proper consideration .

(S) I suggest revising the sentences which read , "These meetings shall (will)
be held wiehin ten (10) school days of the department head's (dean's) apprisal
of the student's concern.• (see the last sentence of the first paragraph on

page 2, and the first full sentence on page 3) .

Hy concern is that •apprisal

of the student's concern• might be too vague and an argument could ·be made

Chat ic would include Che mere knowledge by the department head or dean of a
student's concern .

(9)

Under #9, page S, I believe you should delete the word "presenting• from

the sentence .

My suggestion is a sentence such as. •These meetings shall

be held within (10) school days of che department head's (dean's) receipt of
the student's wriccen appeal . " (assuming che suggestion noted in (4) above is
included in the policy).
(6) It appears co me chat the requirement of filing the Appeal Form under the
Formal Procedures is somewhat assumed and noc specifically stated. I suggest
Che following revision co che fourth and fifth sentences of the second
paragraph under "Formal Procedures• (suggested deletions are struck and
additions are underlined), "Wfteft I~e appeal form+& shall be filed at the
Office of Academic Affairs (Gilchrist 200)~. I~e Office will send a
copy .... • (In addition, please note that the term which refers to che appeal
form should be consistent throughout the procedures , whether it be "Appeals
form•, •appeal form•, etc.)
(7) I suggest adding a sentence at the end of che second paragraph under the
Formal Procedures (if not provided earlier, under the "Informal Procedures")
such as, "The faculty member shall provide a written explanation of herjhis
posicion concerning the grievance co the chair of che Appeals Board within
five (S) school days of receipt of the grievance copy . • Such a seep would
provide a better basis for the Appeals Board process, including preparation by
Che Appeals Board -llbers and Che student grievant. In any event, Chis seep
seems Co be assumed ac soae point in the process -- see #3, page 4 of the
revised poiicy.

It appears the student's burden is supposed to relate not only

to che "presenting• of che appeal but also to the ultimate burden, the burden
of persuasion .

(10) Given che language under #11, page 6 (defining a quorum), should flO
read, "Appeals are decided by a majority vote of a quorum of che Board . "
(possible addition underlined)? Perhaps this is assumed, but I did not see
the quorum concept used elsewhere in the policy and the provis i on under #11
s hould have some application in the policy .

( 11) The policy which is currently in effect includes the following sentence
which is not contained in the revised policy : •If the case involves suspension
of the student and is D2t resolved in the student's favor. the Office of the

Vice President for Academic Affairs is charged with the responsibility of
seeing chat the suspension is immediately implemented . " I aa not familiar
with UNI suspension procedures, but would it be appropriate to retain this
sentence so that it is clear who has responsibility for implementation of a
suspension in such a case?

(12) In the first two sentences of the last paragraph of the revised policy I
suggesc adding the words "Appeals Board" before the words "procedures• (first
sentence) and •procedural irregularities• (second sentence) .

This may have

been assumed buc I believe ic should be specifically stated co make it clear .
Ic would be appropriate for chis step of the appeal process Co involve a
review of the Appeals Board procedures only . Any questions involving prior
irregularities could/should be considered by the Appeals Board before they
make a ruling involving Che substance of che case .
(13) I believe the final seep of che appeal process should also expressly
provide the President wieh Che option of selecting a "designee", ~. include
the phrase "President or designee• in the language of the revised policy . If
there is a limited time period for action by che President, this option may be
very important .

(14) Finally, I suggest revising che nexc-co-last sentence of the revised
policy co read, "In such cases, the President or designee will examine the
transcript of the Board proceedings~ and all exhibits encered as evidence,
such other review as the President or designee deterpines necessary

~

and will

render a decision .. _• (suggested additions underlined and deletion struck).
Since the revised policy provides chat Che student will scace Cheir perception
of any procedural irregularities, ic might be appropriate, for example, for
the President or designee co obtain a scacemenc or ocher informacion directly
from the Appeals Board chair.
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11/22 Phone Conversation with Marian Krogman
Questions concerning the grievance policy

I have not seen the "Student Acade•ic Grievance For..• Therefore, this ~.o
does not contain any reference or co-.ents relating to the For..
I hope the points noted above are not a ~re restate.ent of so.e of the issues
which were considered by the Educational Policies CO..ittee. As stated
earlier, I believe this revised policy is a good i~rove~nt. However, I . .
not aware of the topics or extent of the co. .ittee's deliberations, and in .y
review, the issues noted above appeared appropriate for Faculty Senate
evaluation before any approval .

I would be happy to discuss these points with you and/or the members of the
Faculty Senate . Please let .e know .

I. Paragraph one - Within the framework of academic freedom. the integrity of the
classroom. and the prerogative of the faculty to assign grades, academic due process
for the redress of classroom grievances must be available to students.·

Does this cover sexual harassment - or is harassment covered under a
different policy in the sexual harassment documents?
Would this policy cover the Christine Pope case - that is, challenge by a student
of teaching strategies?
Unclear as to what the policy really covers.
2. Paragraph one - "These procedures shall be the sole and exclusive means for the
involuntary change of a student's grade."
What about the administrative policy that automatically changes an incomplete
to an F?
3. Paragraph 2- Informal procedures- "Before the end of 20 school days from the
beginning of the semester following the semester or summer session in which the
alleged offense occurred.
Does that mean - 20 days into the summer session or would it carry over to the
fall session for grievances stemming from spring classes?
4 . Paragraph 2- "The student should state the grievance to the faculty member, orally
or in writing, before the end of 20 days."
The student should let the faculty know if the student is starting an informal,
perhaps formal procedure - How can we tell the difference between just a discussion
and a real desire to move on to a grievance procedure?
5. The procedures listed for the Board hearing:
a. 18. "h is expected that the faculty member shall make available such records
as are pertinent to the appeal."
The student should also be required to provide evidence (records) such as
test papers, required papers for dass assignments, etc.
b. 19 The student shall bear the burden of proof in presenting the appeal.
What exactly does that mean? Again, what kind of documentation does the
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student need?
12. "The Board shall decide the case by clear and convincing evidence."
What exactly does that mean? Can clear and convincing be defined,
explained?
We know about the legal terms of "beyond a reasonable doubt" or "the
preponderance of evidence." Does "clear and convincing• mean the same thing?

Last paragraph- If not satisfied, • the student may submit a written request to the OffiCe
of the President of the University for a review of the procedures which led to the
decision."
Does the faculty member have the same right? What if the board rules in favor
of the student and the faculty member cannot, in good conscience, accept the verdict?
Can the faculty member appeal to the President?

Bottom line concern - the policy seems to apply mostly to grades. There is still a
concern about sexual harassment, unfair teaching practices (in the mind of the
student), fairness of testing procedures, etc. Are these all covered by this policy?
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